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5: Effective ways of tackling bullying

5. Effective ways of tackling bullying

Including:
· Bullying and the whole-school attitude
· Recognising bullies and bullying (PowerPoint 4.6)
· What is bullying behaviour? (PowerPoint 4.7)
· Homophobic bullying (PowerPoint 4.8)
No one deserves to be bullied, yet despite all the anti-bullying policies that exist in schools, half of the parents of primary pupils think that their child has been bullied, and three out of five secondary pupils say that it has happened to them.

Let’s look outside the influence of schools and see why it is important to be concerned. Some recent American research suggests that up to ten per cent of pre-school children are suffering from problems with anxiety and, worst of all, aggression. When you recognise that most bullies are unloved and insecure, you can see that their conduct is a direct consequence of how they are brought up at home. When you also realise that the parents of bullies usually support their child’s aggressive behaviour, and often bully their own children, then the picture becomes even more depressing. 

In November 2005, the TUC Health and Safety Executive: National Workplace Bullying Survey reported that two million people have been bullied at work in the past six months, that 47 per cent of British employees have witnessed bullying at work, that 34 per cent of those bullied at work make a formal complaint, but just five per cent say their actions resolved the problem and 27 per cent said it made the situation worse. And all these figures are linked to another adult statistic, that by the age of 24, 60 per cent of identified bullies have a criminal conviction.

Bullying and the whole-school attitude

So aggression and bullying is a problem that extends far beyond the classroom. We know that schools can help change attitudes and can support victims and their parents, but they can’t do it on their own. Maybe the Every Child Matters initiative will bring together parents, police, teachers, health workers and social services to help tackle the wider social implications of bullying. But schools have to take the initiative by adopting a zero tolerance policy.

Bullying is the systematic victimisation of another person. It is the illegitimate use of power to hurt someone, and can include name-calling, teasing, racist taunting, taking money or possessions, stealing and threatening reprisals, damaging possessions, physical violence and rude, threatening and/or obscene gestures. It extends to the use of text messages on mobile phones and to emails.

It is important to recognise that definitions of bullying can vary and are not always accurate. 

· Distinctions have to be made between some common, unpleasant aspects of growing up and more serious behaviour.

· Action should not be taken at a high level for minor incidents, or this will make dealing with very serious issues more difficult.

· All incidents should be acted on at an appropriate level, and this will mean that in some cases relationship and friendship problems should, with careful monitoring, be allowed to run their natural course.

· It is important that pupils have free time when they are not directly supervised by an adult. Peer interaction is important for their development, and all pupils need space to explore relationships, experiment with friendships, take decisions and make mistakes.

· Adult intervention at an inappropriate level will not help pupils prepare themselves for the time when they will have to manage their own relationships. A pupil who never learns how to cope with or resolve conflict may well have problems as an adult.

Every adult and pupil connected to the school needs to know that bullying is treated seriously. However, this admirable concept will remain nothing more than that unless the pupils and adults alike recognise what bullying is, tell someone that it is happening and know that something will be done about it. There has to be an ethos of ‘telling’ coupled with an anti-bullying policy that pervades every corner of the school. Intolerance of bullying has to form part of the curriculum, the rewards and sanctions system, the assemblies and the work of the school council. It has to be seen as high profile, through posters, peer pressure and support systems, buddy schemes, assertiveness programmes, counselling and mediation schemes. Parents of bullies must know what is happening and must expect to be told and called in for meetings. Similarly, the parents of victims must understand what is being done to help their child. No part of the school must be seen by staff as a no-go area and by pupils as their own territory. Break times and lunchtimes must be strictly supervised, so that bullies and potential bullies recognise that their lives are being made difficult, and that all teachers and other adults have the skills and the determination to deal with them. 

See the presentation for staff and/or governors:

Recognising bullies and bullying (PowerPoint 4.6)
See the presentation for staff and/or governors:

Bullying behaviour (PowerPoint 4.7)
Homophobic bullying
Homophobic bullying is a growing cause of concern for children and all young people. The NSPCC’s child protection helpline, Child Line, suggested that in April 2006, 27 per cent of their calls related to sexual orientation issues. Homophobic bullying was the most common single problem and, as Child Line suggests, it may be an especially effective or powerful form of bullying, because victims are particularly unwilling to seek help, as this would force them to talk about why they were being bullied in the first place. This kind of bullying may be all the more successful because it is often not taken as seriously as other forms of bullying. There should be zero tolerance as far as any kind of bullying is concerned, and it bears repeating that there has to be an ethos of ‘telling’ as well as an anti-bullying policy that pervades every corner of the school and forms part of the curriculum, the rewards and sanctions system, the assemblies and the work of the school council.

Homophobic bullying can be the defining aspect of a young person’s school life. Because being gay is seen by many children as ‘wrong’ or ‘not normal’, callers to Child Line indicated that friends are more likely to be unsupportive, to join in with the bullying or even to initiate it. What is even more disheartening is that callers were also critical of teachers, claiming that they seemed to do little to stop this kind of bullying, not necessarily by overt action, but rather the careless use of words such as ‘sissy’, telling boys who are not good at games to ‘go and play with the girls’, and simply failing to challenge homophobic name-calling.

See the presentation for staff and/or governors:

Homophobic bullying (PowerPoint 4.8)
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